
Dawn Arteaga, Netcentric Campaigns  |  www.NetcentricCampaigns.org 

302-404-4448  | dawn@NetcentricCampaigns.org 

Many Small Groups of People: Connected 

Margaret Mead famously said, “Never doubt that a small group of thoughtful, 
committed people can change the world. Indeed, it is the only thing that ever has.” 
In essence, she was describing advocacy movements, where ordinary people 
come together for an extraordinary cause.  

When we think of the dynamics of movements, most of us think of “leader-
centric movements” led by extraordinary individuals such as Mahatma Gandhi, 
Margaret Sanger or Dr. Martin Luther King, Jr. Others recognize the impact of 
“organization-centric movements,” where groups such as labor unions, nonprofit 
organizations and advocacy groups mobilize their constituencies to act for the 
greater good.  

But our world changes. The future of movements will be driven not by any one 
person or organization, but instead by leaders and advocates working in small 
groups who can build and tap into high-capacity advocacy networks, where 
valuable resources can move quickly to meet the needs of the people in the 
network.  

Today, we need a network-centric approach to bring movements forward. 

Motivation + Network Capacity = Social Change 

Small startup nonprofits and informal online interest groups are flourishing—but 
their expansion is sapping vitality and control from the established national leaders. 
Individuals are plugging in and participating in ad hoc campaigns created on-the-
fly, but an increasing percent of the actors involved are unaware of the overall 
context or resources available (from big traditional groups) to support the change 
they seek.  

The most complex issues don’t get solved when one group succeeds, but 
when all of them do. In a society with many leaders and new groups emerging, 
foundations and nonprofits need “all of them succeed” strategies.  

The question is whether the sum of all this diffused civic activity will be more or 
less than the sum of its many, many small parts.  

Organizing Basics: Trust People  

Social networks are not new. Families, communities, sports teams, old boy 
networks, alumni associations, churches, civic groups and work associations have 
always been a strong part of our society. However, the ties of social networks now 
extend beyond geography and organizational walls. Social ties can remain strong 
even though people graduate, move across town for a new job or across the 
country to a new community.  

Netcentric Campaigns 
transforms advocacy for 
foundations and nonprofits 
by building networks of 
people to move change 
forward. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The number of nonprofit 
organizations has grown to 
1.44 million organizations, 8.6 
percent growth since 2002. 
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Cheap long distance phone rates, email, instant messaging, cell phones, easy 
exchanges of photos, blogs, online communities and affordable travel enable 
people to "stay close" across huge gaps of distance and time.   

In this highly mobile, hyper-connected society, traditional community 
organizing techniques and locally-focused models are powerful yet insufficient. 
Creating new power and influencing change in the new culture requires an 
approach focused not only on the individual or organization, but also on the 
network as a mechanism for exerting influence.  

A network-centric approach unifies the strategy for creating change with the 
dynamics of our age. Network-centric advocacy focuses on building the capacity 
of a network to organize and exert political power.   

Network Capacity Makes the Difference 

At Netcentric Campaigns, we know how to bring people together. We work 
with leaders and advocates who see how fractured our world has become and 
want to do something about it. We help these leaders efficiently come together 
with others to create meaningful connections to move their collective causes 
forward. We do this by working with foundations and nonprofit organizations to 
create advocacy networks that transform movements for the greater good.  

Netcentric Campaigns builds high-capacity advocacy networks by deliberately 
incorporating each of the Seven Elements of an Advocacy Network. The result is an 
expanded movement that is inclusive, sustainable and adaptive to new leaders and 
strategies. The Seven Elements include: 

1. Building and reinforcing social ties among the people in the network, both 
online and in person. This creates trust among network participants, 
allowing them to collaborate and making it easier to overcome potential 
strategy disagreements. 

2. Creating a communications grid where network participants begin to have 
conversations with one another. This grid includes a variety of 
communications channels for aligning work, solving issues and building 
identity as a group. 

3. Developing a common language that reinforces the identity of the network 
and works to resolve any conflict. 

4. Working with network participants to define a clear vision and helping 
participants understand the advantages of being a part of the network. 
This vision guides the network culture and helps participants focus their 
activities. 

5. Creating shared resources that allow participants to pool their skills, 
talents, experiences, expertise, services and funding streams. This 
strengthens social ties and also saves individual members of the network 
time and money. 

6. Identifying actors who drive the activities of the network, including by 
monitoring resources, creating messaging, outlining participant 
responsibilities and receiving feedback. 

7. Creating mechanisms to provide feedback on network activity, which helps 
leaders and other participants understand the trends, resources and 
needs of the entire network. 

Businesses Based on 
Network Capacity 

 Kickstarter 

 GoFundMe 

 Netflix 

 Uber 

 Wikipedia 

 Linux \ Firefox 

 Couchsurfing 

 Walmart 

 

 

Campaigns and 
Campaign Activities 
with Strong Network 
Characteristics 

 PreventObesity.net 

 MovingMdForward.net 

 Bank Of America ATM Fight 

 Shack Dwellers 
International 

 NASA Clickworkers 

 SumOfUs.org 

 SETI@home 

 Occupy Sandy 

 Laurence Community 
Works 

 Alex’s Lemonade Stand 

 sanctuary movement  

 Congresspedia  

 Katrina PeopleFinder 
Project 

 DonorsChoose.org 

 #BlackLivesMatter 

 FUH2.com 

 PostSecret 

 This I Believe NPR 

 NewAssignment.net 

 Harry Potter Alliance 



Dawn Arteaga, Netcentric Campaigns  |  www.NetcentricCampaigns.org 

302-404-4448  | dawn@NetcentricCampaigns.org 

Transformation is a Skill  

Creating and fostering meaningful connections between leaders in order to 
move their collective causes forward requires a disciplined way of thinking about 
organizing—one that is fundamentally different from traditional centralized 
approaches to movement building. It also requires the practice and experience of 
working with networks to drive meaningful change. Netcentric Campaigns offers 
support services for each stage of development as clients work to mobilize 
advocacy networks.  

Network Opportunity Assessment 

Before we begin to build an advocacy network, we need to figure out its 
structure, including what it will look like and how it will operate. We do this through 
the Network Opportunity Assessment, which provides everyone involved with a 
better understanding of what it takes to build a successful advocacy network and 
lay the groundwork for a strong network. During the assessment, we make sure 
everyone working to build the network is on the same page and that there is a 
clear vision for the overall movement. We teach our clients about the basic 
structure of advocacy networks and the functionalities that enable them to be 
effective and point them along the path. We outline the current, largely 
unorganized state of the network they are aiming to build, and offer a glimpse at 
how doing so will move change forward more quickly and efficiently.   

Network Action Plan 

Just as new websites or technologies often have a beta phase, advocacy 
networks need a pilot period to test out strategies, build alliances, hone skills and 
prioritize work. During the Network Action Plan period, our staff work with 
stakeholders and key allies to prioritize a set of network-centric interventions. We 
make sure the traits of a strong network are employed effectively. We run select 
pilots that help network participants learn through practice. This hands-on and 
iterative work allows us to prepare for the large-scale mobilization of the network 
that is to come.   

Network Mobilization 

Once the network is established, we can begin to scale up network 
engagement and help our clients begin to achieve their advocacy goals. During 
this period, the network is dramatically scaled up quickly and efficiently, allowing 
leaders to achieve key goals and policy priorities. Our team supports the launch 
and initial management of the network, training and implementing development 
plans as needed. We also work with organizers and participants to develop a long-
term governance and sustainability plan, so the network develops the resilience to 
work successfully time and time again.  

Netcentric Campaigns maintains a clear focus on people and the advocacy 
network functionality among them. We are purposeful and have a proven process 
and tools to stay on task and mission. Our focus is on the people in the network 
and the complete network framework—not the technologies that are used to 
implement projects.  
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Just as artists learn to use perspective in their work and shift the way they use 
paint on the canvass to achieve accurate representations of reality, understanding 
network-centric campaigning changes the way organizers apply traditional tools 
and assets of their trade to achieve more powerful results.  

Our team knows how to build great advocacy networks that create the 
meaningful connections needed to transform advocacy efforts and move change 
forward.  

Projects + Successes 

In addition to research, training, tool development and workshops, Netcentric 
Campaigns has success working at all levels of network building. Here are a few 
notable examples: 

PreventObesity.net connects more than 3,700 Leaders and 308,000 Supporters 
across the country in the movement to fight the epidemic of childhood 
obesity. PreventObesity.net has enabled Leaders to push for critical reforms at the 
local and national level, including stronger federal standards for healthy school 
lunches and efforts to promote exercise for low-income children. 

The Moving Maryland Forward Network (MMFN) links progressive leaders 
across the state to more than 65,000 concerned citizens. Through MMFN, Leaders 
have engaged thousands and motivated decision-makers to take action on key 
issues, including incarceration practices for pregnant women and youth.  

The Halt the Harm Network (HHN) connects a growing base of Leaders and 
Supporters united by their efforts to halt the harms of fracking and gas 
development. Now in its second year, HHN is engaging leaders from across the 
country and with many different backgrounds in the process – from nurses and 
doctors to community leaders – providing new mechanisms for Leaders to find 
and collaborate with one another,  

About Us 

Netcentric Campaigns exists to help network movements. We are a nonprofit 
organization providing hands-on support for movements, pioneering network 
methods and tools, and offering dedicated training for others. Netcentric 
Campaigns mobilizes advocacy networks that empower people to catalyze 
change. By designing the growth of a network, equipping people with training and 
resources and aligning them around a common vision, our team is a unique asset 
for bringing people together to effectively tackle complex issues. 

Our team unleashes the power of advocacy networks by: 

 Creating social ties to build trust among fractured groups 
 Attracting like-minded recruits to the cause 
 Breathing new life into stalled movements 
 Fueling momentum through campaign victories 
 Equipping groups with capacity and tools to seize opportunities 
 Inspiring leaders to massively mobilize for change 

Netcentric Campaigns is the next phase of Green Media Toolshed, which 
launched in 2000 to strengthen the communications infrastructure for the 
environmental movement. GMT became Netcentric Campaigns in order to 
strengthen our abilities to launch and enhance the power of advocacy networks. 

Testimonials 

 

“Our partnership with MMFN 
helped us reach thousands 
more people than traditional 
organizing alone.”  
—Camilla Roberson, staff attorney at 

the Public Justice Center 

 

“By being part of MMFN, we 
were able to get thousands 
of Marylanders to pay 
attention.”  
—Neil Bergsman, director of the 

Maryland Budget and Tax Policy 

Institute 

 

“As a result of our partnership 
with MMFN, we met with 
bank leaders and mobilized 
thousands to help keep 
families in their homes.”  
—Marceline White, executive 

director of the Maryland Consumer 

Rights Coalition 

 

“Being a PreventObesity.net 
leader has been a rewarding 
experience for me. Not only 
can I keep tabs on the 
movement to combat 
childhood obesity, but I’m 
able to learn what others are 
doing in their communities to 
see if those ideas might work 
here in Arizona.”  
—Jennifer Barber, executive 

director, Arizona in Action 

 

“Netcentric develops and 
implements innovative 
campaigns and movements 
that spur collaboration and 
interaction among people 
across the country, which 
promotes healthy changes.” 
—Amelie Ramirez, Director, Salud 

America! 

 


